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EXAMPLE -BACKGROUND INFORMATION FOR CANDIDATES  

Summary of recent history, evolution and key facts of (company) 

  

Preamble: 

(Company) Directors are expected to attend all scheduled Board and Committee 
meetings and be active participants therein. They are also encouraged to attend 
other (company) related organizational and community related activities, as well as 
be willing to attend (company) conferences. Directors are also required to participate 
in Director education as outlined below.   

The information found below identifies and briefly describes (company) Board 
Committees, Director education requirements and a summary of meetings and 
estimated commitment of time which one might expect when they become a 
Director of (company). We hope that the information below will assist you in 
clarifying your obligations should you become a Director. However, if you have 
any questions regarding the information, or wish to learn more about (company) 
Governance structure/practices, please contact < contact information>.  

Committees: 

1 FULL BOARD  

The Board of Directors consists of <#> Directors, each elected by the 
Shareholders for a term of <#> years, subject to a term-limit of <#> years in 
office. The Board is responsible for establishing corporate strategy and 
objectives, policies and performance standards and measuring their 
achievement and hiring and delegating authority to the CEO.  

2 BOARD COMMITTEES 
 
The Board has established <#> Board Committees which are assigned 
responsibilities to assist the Board to carry out its mandate.  
The current Committees and their mandates are as follows:  

A.  Audit Committee: The Audit Committee provides the Board with reports 
on matters related to accounting and financial reporting practices, risk 
management, and internal and external control procedures.  It also 
reviews and recommends the annual financial statements to the Board. 
It is responsible to ensure effective risk management and that capital, 
liquidity management and internal control systems are at acceptable 
levels. It is additionally responsible for monitoring compliance with the 
(company)’s Related Party Transaction policy.  

 
B. Corporate Governance Committee:  This Committee has the 

responsibility to ensure effective corporate governance, including its 
structure, and the implementation of the (company)’ s code of ethics. 
It is responsible for assessing the performance of the Board and its 
Committees.  
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C. Credit & Investment Committee: The Credit & Investment Committee is 
responsible to ensure that policy guidelines and systems are in place to 
ensure credit, investment and asset/liability (structural) risks are at 
acceptable levels. This Committee is responsible for reviewing and 
approving restricted party loan transactions,, as well as exceptions to 
credits under the Board’s policy limits. The Committee receives regular 
reporting that allows them to monitor compliance with credit risk 
management policies. The Committee must ensure that its credit and 
investment risk management strategy is fair, sound and prudent.  

D.  Nominations Committee: The Nominations Committee is responsible 
for overseeing the Director Nomination, Evaluation, Selection and 
Election processes for Board Candidates, as well as the oversight of 
activities associated with the Annual General Meeting of Shareholders, 
including the development of the Annual Report. It is also responsible 
for the overseeing of key senior management positions including that of 
the CEO, the CFO and the COO. 

E.  Human Resources Committee: This Committee is responsible for 
overseeing the Human Resources policies and programs for 
(company); ensuring that they are developed, implemented and 
adhered to by Management in support of the business strategies of 
(company); and providing employees with fair and meaningful 
employment in a safe and respectful workplace, while remaining 
consistent with the (company) Vision, Mission, Values and strategy of 
being an Employer of Choice. The Committee has oversight of the 
employee Pension Plan; the Chief Executive Officer’s performance 
and compensation; the compensation and talent management plans 
for the Executive Leadership Team; and ensures effective 
succession plans are in place at the CEO, Executive Management 
level, and the Corporate Secretary position. The Committee is also 
responsible for oversight of Director compensation.  

 
Meetings / Time Commitment: 

 
Board meetings are held _(Frequency e.g.   monthly/bi-monthly to quarterly), It is 
expected that, in addition to the actual time spent at a Board or Committee 
meeting, a Director will fully review all materials (e.g., Board materials, Committee 
agendas and supporting material) provided prior to attending each meeting. 
Materials for all Board and Committee meetings are distributed by (e.g. mail; 
electronic format) generally_(#)_week(s) prior to the scheduled meeting. Elected 
Directors are expected to be able to receive, print and communicate via electronic 
means. While the amount of time required for this task will vary for each individual 
it is not unusual for a Director to spend approximately 3–6 hours preparing for a 
Board or for some Committee meetings.  
 
While travel time to and from meetings will vary with each Director, it is another 
factor to be considered.  
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Attendance at all Board and Committee meetings is tracked and reported to the 
Board. While occasional conference calls are held to deal with special issues 
between regularly scheduled meetings, for the most part Directors are expected to 
attend meetings in person. Under exceptional circumstances the Chair may allow 
participation in a meeting via telephone conference.  
 
The following meeting summary shows the approximate time commitment for each 
Director during the course of a year: 
 
 

BOARD MEETINGS 
(currently held 
monthly/quarterly) 
 

Board meetings begin at____ a.m./p.m. usually on the 
(e.g. second Tuesday evening of the month, except for 
July and August). 
 
The location of the meetings is 
at____________________________________________ 
 

ORIENTATION 
PROGRAMME 

For newly elected Directors; usually held following the 
election and no later than two months after having been 
elected.  
Allow minimum of one day. 

AUDIT COMMITTEE Meets approximately __ times a year (allow # 
hours/meeting). 
 

CORPORATE 
GOVERNANCE 
COMMITTEE 

Likely to meet <#> times during the year (allow # 
hours/meeting). 
 

NOMINATIONS 
COMMITTEE 

Meets approximately __ times per year (allow # 
hours/meeting) plus a concentrated period during 
_(month)__when Candidate interviews are conducted. 
 

ANNUAL GENERAL 
MEETING 

Usually held during the 3rd or last week in   (month) during 
the evening (# hours). 
 

PLANNING SESSIONS Generally involves a <#> day conference, usually 
on a <days> in the (<month/season>.).  
 
 

CREDIT AND 
INVESTMENT 

Meets <frequency>,(allow # hours/meeting). 
 
 

HUMAN RESOURCES Meets approximately <#> times per year with greater 
emphasis during the <period> through <period> (allow 
#hours/meeting). 
 

 
 
Education: 
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(Company) considers training and development programmes for our Directors 
extremely important to assist them in understanding the roles and responsibilities of 
being a Director of (company). In 2012 the (company) set out the minimum 
expectations for individual Director competencies which will require various 
programs be completed within certain time frames. 
 

 Include an extract or copy of the (company)’s Director Training and 
Qualifications Policy 

 

 Guidance Note and Application Guide on Director Training and Qualifications  
 
In addition, other in-house training sessions are developed for which attendance is 
expected. Each Committee regularly holds educational sessions during its scheduled 
meetings. The Board allocates funds annually for training and development 
purposes, and it is incumbent on each Director to consider additional opportunities 
for development wherever possible. 
 
 
Remuneration: 
 
Directors are paid an annual honorarium in recognition of the significance of the 
accountabilities and responsibilities associated with governing (company), and in 
recognition of the time required for Directors to fulfill their responsibilities, as well as 
a per diem for each meeting attended. These payments are taxable as personal 
income. Reasonable expenses are reimbursed as per Board policy. 


