
Models of Board Diversity Policy 

General recommendations for the content to be included in a diversity policy, 
including: 

 commitment to diversity and articulation of the corporate benefits arising from 
employee and board diversity (eg the needs of the company may point to the 
need for directors with particular skills and experience)  

 commitment to and identification of ways to promote a corporate culture which 
embraces diversity (eg recruitment of employees and directors from a diverse 
pool of qualified candidates)  

 identification of factors that should be taken into account in the selection 
processes and whether professional intermediaries should be used to identify 
or assess candidates  

 identification of programs that assist in the development of a broader pool of 
skilled and experienced board candidates (eg initiatives focused on skills 
development such as executive mentoring programs or more targeted 
practices relating to career advancement)  

 articulation of a corporate culture which not only supports workplace diversity 
but also recognises that employees at all levels of the company may have 
domestic responsibilities, and  

 transparency of board processes, review and appointments. 

‘Diversity’, for the purposes of the policy, includes gender, age, ethnicity and cultural 
background 

 

EXAMPLES: 

Ramsay Health Care 

 In 25 May 2010 the Ramsay Health Care Board first approved a Board Diversity 
Policy in early adoption of amendments to the ASX Corporate Governance Principles 
and Recommendations which will require Boards to approve, monitor and report on 
diversity at all levels, including at Board level. In June 2011, the Board reviewed and 
updated its Diversity Policy to include the following statement of intent: 

Statement of Intent 

Both in regard to Board-level appointments and executive appointments, the 
Company remains committed to selecting the best person for the role. In selecting 
new directors, the Company has regard to the skills, experience and perspectives 
represented on the Board and identifies potential “gaps” based on the current and 
projected future activities of the Group. The Company has identified the need for a 
female perspective on the Board given that women represent 84% of Ramsay’s 
workforce and also a substantial proportion of the Company’s clinicians and patients 
and therefore intends, all other things being equal, that the next appointee to the 
Board will preferably be a woman.  

The Board Diversity Policy provides for the Board to develop an appointment 
process for future directors that takes diversity of background into account (in 
addition to previous board and leadership experience, candidates’ skills and 
experience in a variety of specified fields) to fit and enhance the Board skills matrix. 



In order to promote the specific objective of gender diversity, the Board Diversity 
Policy requires that the selection process for Board appointments must involve the 
following steps (including where the Company engages an external recruitment 
agency to identify and assess candidates):  

 a short-list identifying potential candidates for the appointment must be 
compiled and must include at least one female candidate; and 

 if, at the end of the selection process, a female candidate is not selected, the 
Board must be satisfied that there are objective reasons to support its 
determination.  

The Board Diversity Policy also covers senior executive appointments and requires 
the CEO to have reference to the policy in selecting and assessing candidates and in 
presenting recommendations to the Board regarding appointments to the senior 
executive team. The Policy requires the Board to also consider gender diversity and 
the objectives of the policy when considering those recommendations. 

Barclays Board Diversity Policy  
 
19 April 2012  
 
Purpose  
The Board Diversity Policy (‘the Policy’) sets out the approach to diversity on the 
Boards of Directors of Barclays PLC and Barclays Bank PLC (‘the Board’).  
 
Scope of Application  
The Policy applies to the Board. It does not apply to diversity in relation to 
employees of the Barclays Group, which is covered by Barclays Equality and  
 
Diversity Charter.  
 
Policy Statement  
Barclays recognises and embraces the benefits of having a diverse Board, and sees 
increasing diversity at Board level as an essential element in maintaining a 
competitive advantage. A truly diverse Board will include and make good use of 
differences in the skills, regional and industry experience, background, race, gender 
and other qualities of Directors. These differences will be considered in determining 
the optimum composition of the Board and when possible should be balanced 
appropriately. All Board appointments are made on merit, in the context of the skills 
and experience the Board as a whole requires to be effective.  
 
The Board Corporate Governance & Nominations Committee (‘the Committee’) 
reviews and assesses Board composition on behalf of the Board and recommends 
the appointment of new Directors. The Committee also oversees the conduct of the 
annual review of Board effectiveness.  
 
• In reviewing Board composition, the Committee will consider the benefits of all 
aspects of diversity including, but not limited to, those described above, in order to 
maintain an appropriate range and balance of skills, experience and background on 
the Board.  
 



• In identifying suitable candidates for appointment to the Board, the Committee will 
consider candidates on merit against objective criteria and with due regard for the 
benefits of diversity on the Board.  
 
• As part of the annual performance evaluation of the effectiveness of the Board, 
Board Committees and individual Directors, the Committee will consider the balance 
of skills, experience, independence and knowledge of Barclays on the Board and the 
diversity representation of the Board.  
 
Measurable Objectives  
The Committee will discuss and agree annually all measurable objectives for 
achieving diversity on the Board and recommend them to the Board for adoption. At 
any given time the Board may seek to improve one or more aspects of its diversity 
and measure progress accordingly.  
 
At the date of adoption of this Policy, the Board is aiming to ensure that at least 20 
per cent of the Board is made up of women by the end of 2013 and for that position 
to have exceeded 25 per cent by the end of 2015.   



Monitoring and Reporting  
The Committee will report annually, in the corporate governance section of the 
Barclays Annual Report, on the process it has used in relation to Board 
appointments. Such report will include a summary of this Policy, the measurable 
objectives set for implementing the Policy and progress made towards achieving 
those objectives. 
  
Review of the Policy  
The Committee will review the Policy annually, which will include an assessment of 
the effectiveness of the Policy. The Committee will discuss any revisions that may be 
required and recommend any such revisions to the Board for approval.  
 
Policy Governance  
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